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Garrison Mill Elementary

PTA Chairperson Worksheet

This report is both a planning worksheet and a post evaluation.  It is also a valuable tool for future PTA volunteers.

Officer/Chairperson:

Position:





Year:

· As you understand it, describe the program/project and your leadership role:

· Do you have a theme, if so please describe:

· What is your budget?

· How are you planning to promote the event?

a. PTA Web page

b. GM Web page

c. PAWS newsletter

d. GM Calendar

e. Note home with students

f. E-mail through room parents

g. Bulletin Board

h. Announcements

i. Marquee on front of school

j. Other: (please specify)

· What is the participation goal (kids, volunteers, staff)?

· Did you utilize PTO manager?  How effective was it?

· Who was a great help and might lead this project in the future?

· Were there any surprises in your planning or during the event?

· What was the most effective aspect of this event?

· What was the least effective aspect of this event?

· What was the level of participation of kids, parents, staff?

· How did this contribute to making Garrison Mill stronger?

· Did you have enough money in your budget?

· Please diagram how you utilized the physical space.

· Would you consider serving in this role next year?

· Would you consider serving on Executive Board next year?

